
Items for discussion 
 
 Review and follow up action of old items held in earlier CCM Meetings. 

 

Old Item’s 
 

1. Issue of Left out cases for issuing Presidential Order.(3
rd

 CCM).   

            Present Status may be  intimated  to the Staff Secretary. 

2. Conversion of Part-Time to Full Time Casual Labors.  Till date no   

            further intimation is provided to the Staff Side Secretary. 
3.      Shortage of Tools/ Materials:- The Important items like Cables, Modems and  

             tools are  still not available with most of the SSA’s. 

4.      GSM Mobile Facility under CUG Scheme to non-executives:-  

5.      Non-credit of EPF amount. 

6.       Maintenance and repairs of Departmental Quarters/Buildings and utilization of  

               vacant Land. 
 

PENDING  ITEMS OF LAST CCM: 
 

1. Appointment of Compassionate ground instead of RM to TSM. Case of Smt. Sanicharidevi   

R . Yadav & Smt. Pratibha Meshram at Nagpur:-  
 

2. Appointment of Compassionate Ground instead of Gr. C to Gr. D- Case of Smt. Rukmini 

Rakh Aurangabad, Smt. Kalpana S. Surwanshi Dhule, Smt. Nirupa  L. Gajbhiye  Raigad, Smt. 

Urmila Patil Jalgaon. 
 

3. Maintenance and repairing of Departmental Quarters/Buildings. 

4. Promotion of Motor Drivers in the Electrical Wing.  
5. Proper education to the officials working in CSC’s, while implementing major changes  

6. Promotion to NE12 scale under NEPP Promotion 

7. Optimum utilisation of BSNL Own buildings.  

8. Commissioning  of idle stores 

9. Abnormal delay in settlement of staff claims and non allotment of funds 

10. Conversion of  Vacant Staff quarters to Inspection Quarters 

11. Recovery of out standing dues 
12. Training to the staff posted in the ERP system. 

13. UNWANTED EXPENDITURE BY SSA’S. 

14. Rule 7 Transfer to Phone Mechanic working under CTO  Mumbai.  

      16..Publicity of Mobile Products. 

      17. Pension Cases of Shri. L.S Neware, R/S and Case of Shri N.B.Bambale,  

            Sr.TOA, WTR Nagpur.  

      18. Promotion/Posting after the completion of Induction Training, to the  

            cadre of Telecom Mechanic. 
      19. Requisition for Govt. Land in all Grampanchayat .  

     20. Rotational Transfer of Non-Executives. 

     21. Provision of free Service Mobile Connection to CCM/LCM. 

     22. Revised option for NEPP –Case of Nagpur SSA. 
     23. Counting of 50% rendered service in  Casual Labours and TSM for retirement  

           benefits. 

      24. Rule-8 Transfer Cases. 

      25. Harassments by Shri. Prabhakar Patil, T.D.M. Sinndhdurg. 



New  Agenda Points For IInd Circle Council Meeting. 
 

1. The first CCM of Maharashtra Circle was held on 1
st
 March 2014, but the minutes 

were issued after a gap of three months, which is delaying the implementation of 

major decisions agreed in the CCM. 

 

Staff side demands to follow the proper procedures on the subject and decision on 

the agenda  may be recorded in the meeting itself to avoid delay in  issuing minutes. 

2. Visit of BSNL TOP officers & VIPs informal meeting with Recognised Unions. 
 

It is reported that the orders/standing instructions (JCM) on the above item, the 

unions  are side lined and no kind of information is given to unions in fields. The 

informal meeting with visiting officers/VIP are not arranged/fixed to  solve the  local 

problems amicably. 

 

The staff side demands to follow the orders/instructions issued by Corporate office 

in this regard & also to issue guide lines to field units. 

 

3. Non implementation of CCM decision taken in Circle Council of Maharashtra 

Circle. 
 

Refund of recovery regarding Sr.TOA Case of Civil and Electrical wing Mumbai, 

the decision was taken to refund the amount in the CCM meeting and Chairman and 

CGM of Maharashtra circle has agreed to issue administrative orders to this effect, 

but till date no action has been taken by concerned offices. 

 

Staff side demand to settle the issue and remove injustice.    

 

4. Officiating Promotion to Sr.TOA case of Sangli SSA. 
            Correspondence between GM Sangli SSA and Circle office regarding giving 

officiating promotions to Sr.TOA(G) is going on for several years and it seems no 

clarification has been received by GM Sangli regarding issue of officiating 

promotions to eligible officials from 2005.. Till date no action is initiated for giving 

Officiating promotions to the eligible officials. 

 

 Union demands to settle the issue by giving promotions to the eligible officials. 

 

5. NEPP Promotions to Electrical wing Motor Drivers/Wireman. 
 It is reported from field units no NEPP Promotions has been given to M/D & 

Wireman of Electrical wing of Mumbai. 

 

Staff side demands  to implement  NEPP promotion to eligible staff  without further 

delay, as the employees are getting financial loss.. 

 

 

 

 



6. Non settlement of Medical and other personal claims retired and retiring Staff 

of Maharashtra Circle. 
 

It is understood that after implementation of ERP(ESS) system the claims 

like Gratuity, CGEIS & Leave encashment was not paid to retired staff in time.  The 

medical claims of retired employees are also pending from Oct. 2013 without 

settlement; even there is a clear order from corporate office to settle the claims of 

retired employees within two months. 

Staff side demands to settle the claims of retired employees within a stipulated time. 

 

7. Provision of Basic amenities to the staff. 
It is reported by the field staff that no basic amenities like supply of drinking water, 

proper house keeping, seating arrangements of staff etc. are not provided by the 

Administration of various field units. 

 

Staff side demands to provide  the justified amenities to staff immediately. 

.    

8. Fire incidents in Maharashtra Circle. 
There are instructions from corporate office to take care against fire incidents in 

exchanges which is causing revenue loss and interruption is telecom services. It is 

reported that, in the field we are using near about 70 to 80% outdated and scraped 

A/C, which causes in increasing fire incidents.(For Ex. Kalyan SSA) 

 

Staff side demand to take proper action to replace the outdated and scraped A.C.s.to 

avoid  any type of fire accidents which will put financial loss to BSNL. 

 

9. Rearrangement of Executive and Non Executive  staff in Maharashtra Circle. 
After introduction of ERP and Profit centre concept, there is a need to rearrange the 

staff for proper utilisation and utilizing the excess staff in circle office as well as all 

SSAs.   Union demands to rearrange the Executives and Non-Executives staff to 

utilize the excess staff properly for betterment of BSNL. 

 

10.  VTM (CAF) of Mobile and problems there off. 
The instruction issued by VTM cells are not clear due to which staff  is working in 

the section with pressure, which result in business of BSNL Products. 

 

Staff side want clear instructions may be issued on the above subject. 

 

11. Deduction of subscription by Maharashtra Labour welfare  board. 

Maharashtra Circle is contributing Rs.24/- and Rs.48/- per non executive employees 

to the said board, but staff and SSA administration is not aware of the type of 

facilities were extended to the employees and whom to approach to get the benefit. 

 

Staff side demands that proper guidelines to be given to staff for availing the 

facilities from the said board.  

 

12. Difficulty face by Staff due to ESS (ERP).  
Many times it is brought to the notice of the concerned authorities that the difficulty 

faced by the staff due to improper way of working of ESS(ERP).  The staff is put to 

financial loss and not getting the dues in proper time. Retired employees are also not 



getting  their dues like Leave Encashment and other claims. (i.e. Kalyan SSA and 

Dhule SSA).  It is learned that the Contractor (M/s.HCL) who have implemented the 

ERP System already taken 100% Payment from BSNL and still the office is facing 

severe problem due to non working of the ERP system properly. 

 

The staff side demands to take the proper steps to reduce the hardship of the staff.  

 

13. Non communication of correspondence made with Circle Administration. 
Neither letters are acknowledged by the administration nor reply was given to the 

Recognised unions in respect of  action taken on the correspondence made to Circle 

Office , due to which  we are un able to  inform the progresses of the problems taken 

with administration to the ordinary members. 

 

The staff side demands corrective measures on the above cited matter.  

 

14. Proper Maintenance of Exges/BTS during power failures in the Circle: 
 

All over the state there is a huge power cut in the circle, due to improper maintenance 

of  battery back up engine alternators, AC Units earth resistance, Exges/BTS’S was not 

functioning well. Huge amounts in the name of Annual Maintenance charges are  paid 

for repairs of E/A/AC Units .  

 

Hence the staff side demands for strengthening of entire system for maintenance during 

power failures.  

 

15 . Supply of copy    of Service book to the retiring employees: 
 

At present the retiring employees are not being supplied the copy of service book 

prior to retirement. Many difficulties are being experienced by the employees due to 

non supply of copy of service book. If the employee is provided with copy of service 

book he may check his service records and if any discrepancy is found,  he may get 

it corrected in time. So we request that as a staff welfare measures,  each retiring 

employee should be provided the copy of service book one year prior to their 

retirement. 

 

 16. Visibility of BSNL for Marketing the Products:- 
 

The trend of aggressive marketing to sell the products of companies is going on. All 

the FMCG companies including service sector companies like telecom companies 

are in the race of branding their products and names of the companies. A fierce 

competition in telecom companies is going on. In such scenario visibility of 

companies is must. In case of BSNL due attention is not being given for visibility of 

BSNL & its products. Very attractive plans are introduced in pre-paid mobile 

segment but publicity of the plans is limited to BSNL offices/ websites. Funds for 

marketing the BSNL products are allotted but not utilized. We demand that steps for 

visibility of BSNL  products  and marketing should be initiated to get proper 

business to BSNL. 

 

 

 



17. Disconnection of land line & Broad Band:- 

 
A very high rate of disconnection of land line and broad band connections has been 

reported by the field units. Land line & Broad band are the back bone of BSNL & 

main source of income. No doubt we leg behind in GSM segment and we are at 

number 5 with market share around 12% but in land line & broad band BSNL is still 

market leader with considerable market share. The trend of negative growth and 

high disconnection of land line & broad band is very serious. It is observed that the 

high disconnection in this segment is due to delay in rectification of faults. The 

maintenance of land line & broad band in most of the districts is outsourced and the 

contractors had damaged our cable net work. The availability of good pairs is very 

less. 

 

Suitable measures to retain the land line and broad band connection should be taken. 

Our esteemed customers require special attention. Corporate office has issued 

instructions vide letter No.3-4/2012-R&C (CFA) & Circular No. R&C –CFA No-

69/13-14 dated 06-12-2013 to replace the clip instruments of free of cost of those 

customers, whose average six monthly paid bills of landline including BB 

Plan/Combo plan is more than Rs. 5000/-. Instructions should be implemented. 

Suitable mechanism to speed up fault clearing work should be evolved.  

 

Another reason for disconnection is shortage of line staff. As we are aware that large 

number of employees is retiring from service. So providing efficient services has 

become difficult. We demand helpers with telecom mechanics several times but to 

not avail. In the coming days shortage of staff will increase due to large number of 

retirement. We also know that ban has been imposed on recruitment in erstwhile 

DOT and BSNL since 1983. The DOT absorbed employees in BSNL have crossed 

the age of 50 year , hence it has become difficult for them to execute the enhanced 

workload efficiently. Suitable measures should be taken to provide efficient service 

to our esteemed customers. 

 

18. Utilization of FTTH network: 
 

It is learnt that OFC cable for provision of FTTH connections has been laid through 

out the Circles spending  Crores of Rupees,  but the utilization of the same is 

negligible. The number of FTTH connection is in hundreds only. Suitable action 

plan should be chalked out for expansion of FTTH services for giving better service 

to the  

 

19. Non Compliance of minimum wages and social security measures like EPF  

and ESI etc. in respect of contract labours. 
  

The maintenance work, housekeeping work has been out sourced almost in all the 

SSA’s of Maharashtra circle. It has been noticed that the contractors are not 

implementing the instructions issued by corporate office as well as circle office. The 

contractors are making mockery of these instructions in connivance with some of the 

BSNL officers. It has been noticed that EPF and Labour Departments are implicating 

BSNL as principal employer for defaults of contractors. Corporate office is taking 

this issue very seriously to avoid unnecessary litigation. Recently corporate office 

has issued instructions for implementation of prevailing labour Law vide letter no 



BSNL / Admn. I/29-5/2007(Pt.) dated 06 Feb. 2014. There is great resentment 

among the contract labour as the contactors are not even paying the minimum wages 

to the labour. This resentment also effects the efficiency of contract labour,  hence 

services are also being affected.  

 

We demand that strict action against the contractors who are violating the 

labour laws should be taken and strict instructions for implementation of 

labour laws should be issued to avoid any litigation. 
 

20. Physical Vouchers for Mobile recharge are not available from more than six 

months..  

 From last Two months not a single paper voucher is available in the CSCs/SSA. 

Due to which BSNL is  losing lakhs of rupees,  particularly 20 lakhs in Aurangabad 

SSA.. All over the Circle the amount will be in Crores.  Responsibility should be 

fixed for this against  the officers  and proper remedial measures be taken to make 

the availability of Vouchers for getting better business to BSNL. 

 

21. Delay in settling Medical reimbursement. 
 

Grievances are there from our employees that their Medical bills have been delayed 

on the ground- questioning emergency and treatment in non empanelled hospitals. 

Money has been spent by our staff for the treatment as per their health condition 

levied by the Medical authorities. Non settlement of claim would de-motivate them.  

In such cases, Our Administration is going to settle only to the extent of CGHS rates 

only and over and above expenditure is going to be borne by our employees only.  

Kindly clear the bills on verifying Genuineness of the claim without insisting the 

question of empanelment, as small towns are not having any empanelled hospitals 

and some empanelled hospitals are not having reputation.  It is also observed that no 

guidelines has been issued by Administration as per the decision and discussion 

taken in the Ist CCM Meeting for discontinuation of collection of  Test Reports from 

the employees, 

 

A proper method should be adopted in the Circle for medical facility for staff. 

Employee should be able to get the best available medical facility, Employees are 

willing to pay over and above the CGHS rates for better medical facility, they may 

be allowed to take treatment at the best hospital available whether its empanelled or 

not. A proper watch and Genuineness should be verified. 

 

22. Mitigate sufferings of Employees on the issue of Personal Loans:- 

 

Deductions have been made from the salary by 30
th

 of every month for the personal 

loan of our staff from various banks. Unfortunately, some banks started threatening 

our staff, meeting them in person and thro letters directing to remit penalty reasoning 

out our delayed remittance. For no fault of our staff, they are subjected to ordeals as 

per banking rules and MOU. Kindly ensure remittance on or before 4
th

 of every 

month to avoid misgivings. 

 



23.  Tower Maintenance, Cable Maintenance, Supply of Materials and other 

Service oriented issues 

  

The information about availability of materials, problems occurred in maintenance of towers 

and availability of cable etc. is not known to the officials working in that area. The spirit of 

forming of works committee is to share all these information and improving the service 

conditions of BSNL. But the aim is not achieved still. To compete with the private operators, 

knowledge of availability of materials and information to officials is most important. Hence 

we also suggest business core group may be formed to make every SSA a profitable one. 

 

24 .  Formation of EPF Redressal Cell  

 

We have been receiving Complaints from the staff having EPF pattern about discrepancies. 

No employer coordination is available at present.   Some institutional mechanism is needed 

to air our employees’ grievances, instead of simply acting as a forwarding agency.  EPF   

redressal cell may be formed at SSA and Circle level to coordinate EPF Subscriber, Our 

Employee and EPF authorities to settle issues connected. 

 

25. Excess rent paid to the Kalsuli Exchange Owner :- 
 

It is brought to your notice that the TDM, Sindhdurg Administration have paid an 

Excess rent  to the Kalsuli exchange bldg owner approximately a sum of Rs. 84000/- 

from 19/07/2004 to 17/08/2009.  But no action has been taken to recover the amount 

from the Building Owner till date.  Union demands to take necessary action against 

the officers concerned and take necessary action to recover the excess amount to 

avoid loss of BSNL.  

 

26. Diesel theft at Kharepatan Exchange : 

 

It is observed  that Contractor Labour at Kharepatan exchange stolen diesel from 

Generator and the losses incurred to BSNL.  Inspite of repeated complaints no action 

has been taken by the Sindhdurg Administration toavoid further financial loss to 

BSNL. 

 

27. Cable theft at Bhedshi exchange :- 

It is learnt that the incident of cable theft has been occurred at Bhedshi and FIR 

lodged in the Police station,  but till date no action has been taken by the Department 

even  the Bhedshi exchange bldg belongs to BSNL owned property & the store is 

dumped at Bhedshi by the SSA.  Union demands to take proper investigation in this 

matter and punish the culprits who are making financial loss to the Department, as 

we  doubts that some officers are also involved in this matter. 

 

 

 

 

 



28. Non supply of house keeping /Contract labours during Aug-13 & Dec-2013  
 

It is observed that the house keeping labours contractor not engaged  the labours 

during the month of Aug & Dec -2013 .  The labours were on strike due to non 

payment of their salary by the contractor. Due to Non supply of House 

keeping/Contract  labours, Data entry operators affects the BSNL’s day to day work  

and the image of BSNL is damaged, but the Contractor has been paid full payment 

by the Sindhdurg Administration. 

 

29.  Fraud of Rs. 25 lakhs  in recharge coupons Sale at Devgad CSC.   

 

It is reported that due to favouritism  of the contractor by the TDM , Sindhdurg, 

BSNL has made  huge loss. You are requested please look into matter and 

investigate the case at an earliest while lodging FIR against the Distributor in the 

Police Station for proper enquiry in this matter. 

 

 

30. Indoor Posting of Shri R. G. Nikam, TM Sangli. 

 

Shri R G Nikam TM  is suffering from Cancer but   not given indoor duty till date, 

even after giving request to the Sangli SSA and Circle Administration.  We demand 

to post him for I/D duty on humanitarian basis. 

 

31.  Transfer of officers from the sensitive seats Just as Admn, Marketing, 

Vigilance etc., for more than four years.  
 

It is observed that in MAHARASHTRA Circle some of the officers are continuing 

in the sensitive seats like Admn, Marketing, MIS, Vig. etc for more than 10 years. 

Or they are being transferred to other seats for just a year and coming back to the 

same sensitive seat. Hence it is requested that the officers who are continuing in the 

sensitive seats for more than 4 years may please be shifted to other seats as per CVC 

Guide lines.  

 

32. The clarification asked by filed units on promotion and financial benefits 

have been delayed and not being given due diligence keeping the staff members 

away from their legitimate right of promotions and financial benefits. 
 

33. Reconstitute staff grievance cells in circle / SSA levels and give wide 

publicity among the staff  

 

At present staff grievance cells formed earlier are not funct ioning and almost all the 

staff grievances are forgotten. These SG cells may please be reconstituted and  the in 

charge officer may be other than the HR Section for smooth functioning of the Cell. 

 

 

 

 

 

 

 



34. Validity period of Authorisation Letter: As per Corporate Office Ltr.  

 
No.BSNL/Admn.I/15-10/04 dated 19/10/2010, TATA Hospital is empanelled for 

cancer treatment for all BSNL employees and their family dependents on all India 

basis. The existing procedure of obtaining authorization letter is very hectic and time 

consuming as recommendation of Circle Head/CGM is required on each occasion 

and it is valid for one month only.  

 

Hence union demands that the validity period of authorization letter should be three 

months instead of one month so that employee can fully concentrate on medical 

treatment of patient. Maximum Inspection Quarters may be earmarked for Cancer 

patients only at nearby Wadala/Byculla & Dadar suburbs of Mumbai.    

 

35. Incentive to Junior Hindi Translator  
 

Corporate office New Delhi has issued a order on dated 26.07.13 regarding manning 

of vacant posts of Junior Hindi Translators through local arrangements as temporary 

measure and also directed to concerned CGM to grant incentive within the financial 

power of CGM on their posing as JHT. Accordingly, order is issued from Circle 

Office, Mumbai and directed three officials working in 1) Jalna 2) Beed & 3) Circle 

Office to work as Jr. Hindi Translator without deciding incentive and written to 

Corporate Office for guidelines about incentive.    

 

Union demands to give Incentive to above officials who are presently working as Jr. 

Hindi Translator as crystal clear guidelines are given on granting incentive to the 

officials. There is no need to wait for reply from Corporate Office as matter is 

delayed badly.  

 

36. Review of Justified Posts of  AD(O/L). 

 

It is observed that the Post of AD(O/L) is not posted as per justification.  Union    

demands  to   fill the vacancies as per the guidelines given by Corporate office. 

 

37. Empanelment of Hospital.  
 

As on date no reputed hospitals are on panel of BSNL in Mumbai. As we are making 

agreements with those hospitals only which are accepting CGHS rates and as per the 

guidelines laid in BSNLMRS policy. The hospitals well equipped with sophisticated 

machineries and having specialized doctors are not interested for empanelling their 

hospitals due to low CGHS rates and delay in payment of medical bills. Hence, 

employees are deprived from better medical services, if best hospitals (non 

empanelled) are available in the vicinity of residence of employees.   

 

 

 

 

 

 

 

 



38. Variation in Eligible and sanction amount of GPF Final Withdrawal to  

employees. 
 

It is noticed that while feeding the application for GPF withdrawal  in ERP system 

by official ,the eligible amount as per reason   and actual sanction amount by 

authority is differ. 

 

Example:-  The official of HRMS No.198208471 has applied for GPF withdrawal 

for reason of betrothal ceremony for eligible amount (75%) of Rs.4,06,000/-(Balance 

amount Rs.5,41,000/-).But sanctioned by authority as per rule (50%)for 

Rs.2,70,000/-.Why eligible amount is not  sanctioned by authority? . Eligible amount 

should be same with sanctioning amount as per rule in ERP system.   

 

Union demands to   sanction the GPF advance as per eligibility by the Sanctioning 

authority to avoid any further hardship to the employees. 

 

39. CSCs in Mumbai be placed under Circle Office for all purpose:- 
 

On introduction of ERP the 10 CSCs functioning in Mumbai have been placed under 

SSA Raigad for Account purpose. However these CSC are continue to remain under 

Circle Office control for Administrative purposes. The experience with SSA Raigad 

for ERP is not so good till date. There is lack of required guidance and co-operation. 

There are so many payments viz. Medical, Telephone Bills and supplementary 

payments in respect of working and retired staffs are still pending. The CSCs staff 

and officers frequently go to Circle Office and get the ERP work done with guidance 

and co-operation from officers and staff of Circle Office.  

 

The CO is very much convenient for all i.e. Management, Officers, staffs and 

Pensioners to place all the 10 CSC’s functioning in Mumbai under Circle Office 

control  and may be treated as a part of Circle Office for all purpose.   

 

40.   Non payment of revised Pension. 
 

The officials who retired between June 2013 to December 2013 has not been paid 

revised pension based on 78.2% IDA. Though their revised pay details have been 

sent to DOT Cell. Therefore the matter may please be taken up with the concerned 

authorities for issue of revised pension orders at the earliest, as the retirees are 

anxiously awaiting it. 

 

41.   Any other items with the permission of chair. 

 

 

 

 

        Purushottam Gedam 

        Secretary, Staff Side 
         


