EDITORIAL

The Issue of Revival of BSNL

The issue of wage revision is now seriously
linked with the issue of revival of BSNL. The re-
cent guideline issued by DPE for the 8" round
on 24" Nov, 2017 speaks about this condition.
The wage revision for those PSUs for which
the Government has approved a restructuring/
revival plan, will be done as per the provisions
of the approved restructuring/revival plan only.
This type of condition is not explicitly found in the
DPE Guidelines issued for Executives. The DPE
guidelines issued for Executives speaks about
Sick industries only.

Satish Chandra committee and the DPE
guidelines on the basis of its recommendations
do not specify anything for the incipient sick units.
But in the case of Non executives the question
of revival of incipient sick unit is linked with the
question of wage revision. Earlier the institutions
like BIFR/BRPSE were all there to study about
the health of PSUs and to recommend the Gov-
ernment the proper package for sick units and
revival plan for those PSUs which can be restruc-
tured. The BJP Government headed by Shri Modi
has dismantled the BRPSE and entrusted the task
of monitoring the PSUs to the concerned admin-
istrative ministries.

As per the instructions of the Government,
broader guidelines were issued by DPE on 29-
10-15 for streamlining the mechanism for restruc-
turing / revival or closure of sick or incipient sick
CPSEs. This guideline empower the adminis-
trative ministry , in the public interest, prepare
a revival or restructuring plan for a CPSE which
may involve comprehensive restructuring, dis-
investment, closure etc of the sick and incipient
sick CPSE and take it directly to the competent
authority for appropriate decision.

The administrative ministry shall, at the end
of the each financial year, analyse the perfor-
mance of its CPSEs to classify them by a specific
order within 6 months of the closure of the finan-
cial year. The administrative ministry shall initi-
ate the process for preparation of restructuring/
revival plan, which may include disinvestment or
privatization or closure options, for sick / incipient

sick CPSEs and the same, should be prepared
within 9 months.

A CPSE would be considered incipient
sick if it meets one of the following criteria:

a. If its net worth is less than 50% of its
paid-up capital in any financial year.

b. If it had incurred losses consecutively
for three years.

As per the above criteria BSNL comes under
the category of Incipient Sick Unit. As per the 14"
Finance commission BSNL comes under Priority
sector though not in the ‘Higher priority’ category.
This aspect and the strategic importance of BSNL
should be taken care of while preparing revival
plan by the ministry.

After all these DPE guidelines, the question
before us is whether DOT is preparing any re-
vival plan to place the same for the approval of
Government. If so what is that plan ?. The plan
cannot be for closure as NFTE has got a reply
from NITI Aayog and PM office that as on date
there is no such proposal for closure of BSNL.
Then what is in the road map. It is the duty of
BSNL and DOT to clarify the same to the Unions
and Associations as the future of the employees
are very much linked with that.

Earlier DOT reported to the parliamentary
committee that refund of spectrum charges to
BSNL and MTNL, notional loan waiver, and pen-
sion liability to MTNL all part of revival process.
Even BSNL and MTNL merger was thought of
as one of the steps but a caution was given to
take the experience of merger of Airlndia and In-
dian Airlines. DOT has informed the parliamentary
committee that since the CPSEs are loss making,
steps are being taken as per the DPE guidelines.
The parliamentary committee report published
during August 2017 expressed its desire that DOT
should prepare a final concrete action plan/propos-
als for the revival of BSNL and MTNL and place
the same before the competent authority for ap-
proval at the earliest. The issue of 78.2 for MTNL is
now made as part of revival process by DOT. DOT
has set up an internal committee for the same.




In this scenario it is our bounden duty to bring
the concerned BSNL and DOT to the negotiating
table with utmost transparency. BSNL is replying
to the striking employees that the management
is taking initiatives for non executive wage revi-
sion as they received the guidelines for negotia-
tions with workmen. The question is whether the
management is ready for any negotiated agree-
ment for 15 % with new pay scales with the non
executive unions and submits the same to DOT
as it claims in the case of Executives. The road
to wage revision may be a difficult task but not an
impossible one, if appropriate strategy for strug-
gles and dialogue is found by one and all.
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